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BOARD OF SELECTMEN

Monday, December 16, 2019

Town Hall Meeting Hali

MINUTES

SELECTMEN PRESENT: - Lori Spieiman, James Prichard, Ronald Stomberg, John Turner,

Melinda Ferry, Sarah Cook
SELECTMAN ABSENT: David Stavens
OTHERS PRESENT: lohn Rachek, Chair, Douglas Harding, David Olender and Peg

Busse, Board of Finance; Jay Rich,-Chief, Bob Smith, Deputy Chief,
-\ and Karl Neubecker, Deputy Chief, Ellington Volunteer Fire
Department; Timothy Seitz, Chief, Crystal Lake Fire Depariment;

Dan Flanagan, EVAC; Joe Palombizio, Director, Freddie Weeks,

Deputy Director, Emergency Management; Tom Palshaw, Gary

Feldman, John Nickerson, Principal and Nick DiLea, JLN Associates,
LLC;

. CALLTO ORDER: The Board of Selectman Special Meeting was called to order by First
Selectman, Lori Spielman, at 7:12 P.M.

il. PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was recited.
lll. CITIZENS’ FORUM (Non agenda items): No citizens came forward
IV. UNFINISHED BUSINESS:

A. 2020 Board of Selectmen Meeting Schedule Revision

Ms. Spielman reported that the Board of Finance scheduled their March meeting for March 17,
20189, a date not originally determined when the Board of Selectmen approved the calendar.
Therefore, the BOS needs to revise their calendar to refiect this date.

Equal Opportunity Employer
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Board of Selectman Special Meeting 2 December 16, 2019

MOVED (TURNER), SECONDED {(COOK} AND PASSED UNANIMOUSLY TO APPROVE THE REVISED
2020 MEETING SCHEDULE FOR THE BOARD OF SELECTMEN, AS PRESENTED IN THE DOCUMENT
NAMED BOARD OF SELECTMEN 2020 MEETING SCHEDULE (REVISED 12/16/2019) [ATTACHED].

V. UNFINISHED BUSINESS:
A. Presentation: JLN Associates LLC — Ellington Fire/EMS Study

Mr. Nicholas Delia, JLN Associates Senior Fire Service Consultant presented the attached
presentation. He has been conducting a study over the past year and presented his findings.

Mr. Debia reviewed the process of the study, the statistics and JLN’s recommendations going
forward. He said that he interviewed community leadership, staff and the leadership of the
departments. He said that extensive research was done to arrive at the recommendations.
Those in attendance had the opportunity to ask questions.

Mr. Nickerson said that Mr. Delia has a great deal of faith in the leadership of this Town and
their ability to produce a strategic plan.

Ms. Spielman said that JLN’s full report is available on the Town’s website.
V1. ADJOURNMENT

MOVED (TURNER), SECONDED {FERRY) AND PASSED UNANIMOUSLY TO ADJOURN THE
MEETING OF THE BOARD OF SELECTMEN AT 8:15 P.M.

Submitted by~:lO —— Q‘U«QO Approved b/\%

ouAnn Cannella o Sprel/r‘/
Recording Secretary First Selectman
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Agenda Item # ‘V?A\’

STATE OF CONNECTICUT - COUNTY OF TOLLAND
TOWN OF

B o N INCORPORATED 1786
CONNECTICUT

TOWN OF ELLINGTON

55 MAIN STREET ~PO BOX 187
ELLINGTON, CONNECTICUT 06029-0187

TEL §70-3100 FAX 870-3102

wwrw.ellington-ct.gov

Board of Selectmen
2020 Meeting Schedule

{Revised: 12/16/2019)
All Board of Selectmen (BOS} Meetings will start at 7:00 p.m. and are held in the Town Hall Meeting Hall.
Bold indicates Board of Finance meetings regarding the Town Budget.

6 | Monday | BOS and BOF Combined Capital Improvements Hearing
13 | Monda Regular Meetin
January y g g
27 | Monday } Capital improvements Deliberations
10 | Monday | Regular Meeting
February 18 | Tuesday | BOS Capital Improvements Presentation/Board of Finance Meeting @ 8:00 PM
24 | Monday | Budget Meeting
9 | Monday | Regular Meeting
‘}/Iarch 17 | Tuesday | BOS Budget Presentation/Board of Finance Meeting @ 7:00 PM
April 13 | Monday | Regular Meeting and Crystal Lake Regatta Public Hearing
oy
14 | Tuesday | Budget Public Hearing at Ellington High School @ 8:00 PM
v 11 | Monday | Regular Meeting
ay
12 | Tuesday | Annual Town Budget Meeting at Ellington High School @ 8:00 PV
lune 8 | Monday | Regular Meeting + Commission Member Recognition
July 13 | Monday | Regular Meeting
August 10 | Monday | Regular Meeting
September 14 | Monday | Regular Meeting
QOctober 5 i Monday | Regular Meeting + Employee Recognition
November 9 | Manday | Regular Meeting
7 _becember 14 | Monday Regular Meeting

y:\winword\bosimeeting schedule 2020.doc
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